
Subject: Fwd: Electric Bus / Finance Comm Mtg 6/14/23
From: Eric Bush <bushe@mokena159.org>
Date: 6/19/2023, 8:11 PM
To: Lisa Zielinski <zielinskil@mokena159.org>

FYI

---------- Forwarded message ---------
From: Kelli MacMillan <macmillank@mokena159.org>
Date: Mon, Jun 19, 2023 at 7:01 AM
Subject: Electric Bus / Finance Comm Mtg 6/14/23
To: Mark Cohen <cohenm@mokena159.org>
CC: Eric Bush <bushe@mokena159.org>

Good morning Dr. Cohen, 

A couple things I wanted to bring to you, for further dissemina�on as you see fit.  

I've reviewed the Electric Bus grant opportunity and I'm having trouble reconciling a few key points.  
Are we posi�ve we are a candidate for this grant and have we confirmed the intel we've received?  

First and foremost I don't see us listed as a priority district as was discussed in the Finance Commi�ee
mee�ng.   I thought it was odd that we weren't no�fied directly that we are a priority district.  Did we
verify that? 
(See a�ached list / snip below)
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Next, I see below there is a core requirement that the bus replaced must be "in service" at the �me of
applica�on (see highlighted below).  This doesn't align with what we'd discussed in the Finance
mee�ng.  Are we certain we can wait to purchase the used bus a�er we've been approved for the
grant?  

Also, this is minor but I wanted to point out there may be a requirement for the person(s) installing
the charging sta�on and the manufacturer:  
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You might consider taking a look at this website that offers a free 30 min. consulta�on to school
districts:
h�ps://electricschoolbusini�a�ve.org/talk-expert

Here is a decision tree for reference, which essen�ally stems from being a priority district:
h�ps://electricschoolbuses4kids.org/wp-content/uploads/2023/05/AESB-Guidance-EPA-Clean-
School-Bus-Program-2023-Grants-Decision-Tree.pdf

As I said in our Finance Commi�ee mee�ng, on the surface, having an opportunity to get a grant for a
bus we'll need to buy anyway sounds like something we might want to pursue.  I am not confident,
however, based on what I've read that this is a fit for us, are you?

Finally, I would be remiss if I didn't provide some feedback to you also, on the Finance
Commi�ee mee�ng last week.  I hope that we can all value and grow from construc�ve feedback.  

Overall, there was an obvious lack of prepara�on for that mee�ng, on our part.  We had a lot of
people that took �me away from their families to a�end, with short no�ce.  Not only were we
unprepared, but the representa�ve that was brought in to answer our ques�ons was unprepared and
not en�rely knowledgeable or reliable himself  - which we should have ve�ed.   Unfortunately, it
seemed like the majority of everyone, including the administra�on, was star�ng from a blank sheet
trying to learn about the opportunity.  The administra�on however, should have done all of that
background research and should have understood the topic thoroughly before bringing it to the BOE,
there was ample �me.  This would have allowed us to capitalize on the mee�ng we had with the
BOE/Finance Commi�ee members and really dig in to ensure decisions are sound and well
supported.  
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Here are some items we should have distributed to commi�ee par�cipants in advance of the
mee�ng, some of which I'd requested:
1.  A copy of the grant opportunity.  
2.  A graphical �meline of related events/ac�ons showing what would happen, when, how, by whom
3.  Scenario folded into our current transporta�on plan and what that would look like
4.  Scenario folded into our current financial projec�ons (including researched & supported
maintenance costs) and what that would look like
5. Preliminary /informal vendor wri�en cost es�mate(s) for charging sta�on / other costs associated
with owning a bus (e.g. ba�eries, �res, etc.).  

I am willing and able to help any�me, in developing a data set / informa�on packet moving forward
for any mee�ng. In the mean�me, I will also try to provide you with a list of guiding principles I use
when preparing informa�on reports for a board/owner, which is what I use in my reviews.  I think that
will be helpful for you to an�cipate some of the ques�ons I'll have in BOE packets instead of being le�
with a long list and a short amount of �me.  I know that is not ideal for anyone and I also realize this
will all be a process that happens over �me.  

Please let me know what you find out about the grant and if I can help in any way.

I will send a separate email later today (asap) with my ques�ons on the packet.  

Thanks for your work on this, 
Kelli MacMillan

A�achments:

fy23-csb-priori�zed-detailed-list-2023-04.xlsx 750 KB
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